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Project Schedule and ProcessProject Schedule and Process

Round 1: Priorities and Values (Summer 2011)
R d 2 C id ifi I t (Wi t /S iRound 2: Corridor-specific Input (Winter/Spring 
2012)
Round 3: Ranked Corridor Input (Spring 2012)
Round 4: Review of EA Study Report and y p
Preliminary Design (Fall 2012 / Winter 2013)



Approach and MethodologyApproach and Methodology
Allow communities to participate as an integral part of the project scoping 
(functional designs).
Allow all participants to understand the decision-making process 
documented in a traceable structured framework so that competing 
objectives are clearly understoodobjectives are clearly understood 
Provide an unbiased ranking of the alternatives – focusing on the integrity 
of the Evaluation Committee. The acceptance by all communities of the 

t f th ki f lt ti li th i t it f thioutcome of the ranking of alternatives relies on the integrity of this group.
All elements of the environment have value and that a preferred solution 
will respect a balance of human and environmental resources.p



Background Phase 1 Background Phase 1 –– 20072007--20092009
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Phase 2A ConsultationPhase 2A Consultation

Hundreds of community values - can be reduced to 
32 values (lots of redundancy)32 values (lots of redundancy).
32 were placed into a functional tree, which shows 
th 5 i i / lthere are 5 main issues/values:
– Health
– Quality of life
– Safety
– Wildlife
– Economic impact





COMMUNITY VALUE COMMUNITY VALUE 
PLANNING WORKSHOPSPLANNING WORKSHOPSPLANNING WORKSHOPSPLANNING WORKSHOPS



Community Value Planning Workshops Community Value Planning Workshops ––
Lucie Parrot and David WilsonLucie Parrot and David WilsonLucie Parrot and David WilsonLucie Parrot and David Wilson

These sessions are open to anyone who has pre-
registered and is residing in the community within one of 
the Corridor Community Groups.
The objective is to collect corridor community 
perspectives issues and identify areas of significantperspectives, issues, and identify areas of significant 
interest.
Input on evaluation criteria and priorities.



ConceptConcept

Community Value Planning
– Interactive consultation
– Individual and group engagement processesg p g g p
– Need many perspectives to define community 

expectationsexpectations 



Workshop ProcessesWorkshop Processes

Build Knowledge Platform
– Participants review consultation displaysParticipants review consultation displays
– Project Team provides overview addressing:

Why we need this crossing
What we have done so farWhat we have done so far
Where we are now

Define Workshop Outcome
– What we need to know
– How you can help



Corridor 5Corridor 5
Site Study AreaSite Study AreaSite Study AreaSite Study Area

The Kettle Island crossing 
approaches via Highway 50 and 
uses Montée Paiement on the 
Quebec side and links with the 
NCC Aviation Parkway in Ottawa. 
From there it connects to the 
Queensway at the “Split”. 



Other Consultation ActivitiesOther Consultation Activities

• World Café June 18;
• Street Interviews;• Street Interviews;
• Web-based comments; and
• On line tool kit• On-line tool kit.



World Café World Café 

The objective of the World Café will be to collect 
regional perspectivesregional perspectives
The World Café will be organized to reach out to 
the community using an innovative yet simple y g y p
methodology for hosting conversations about 
questions that matter. These conversations link 

d b ild h th l b tand build on each other as people move between 
groups, cross-pollinate ideas, and discover new 
insights into the questions or issues that are mostinsights into the questions or issues that are most 
important in their life, work, or community. 



World CaféWorld Café
Half day Saturday June 18 (9:00 am until noon)
Give an overview theatre style;
P ti i t i t li tParticipants pre-register on line at 
http://www.ncrcrossings.ca;
6 different discussion areas with 5 questions that will 
encourage discussion at each table;encourage discussion at each table;
Allow about 20 minutes per discussion with 5 people per 
table, each table has a specific discussion topic;
Facilitator takes notes at each table; andFacilitator takes notes at each table; and
People move to the next table and discuss the topic at that 
table.



Street SurveysStreet Surveys

Street surveys to be undertaken in June
Undertaken on both sides of the river
Interviews to take place in community centresInterviews to take place in community centres, 
shopping malls etc., where people visit
Will b d t th i f ti lWill be used to gather information on values 
and priorities as they relate to a new 
interprovincial bridge.



“Do it Yourself” Kit“Do it Yourself” Kit

h h i ifi l /f / i id
What type of design or mitigation would be appropriate for this value 

What are the most significant values/features/assets in Corridor 5 
that should be considered?:

yp g g pp p
(if you can describe the nature, extent, characteristics, location that 
you think would be appropriate, if any):



“Do it Yourself” Kit“Do it Yourself” Kit
How could an interprovincial crossing benefit the National Capital Region?
What types of design features should be incorporated into the project to make this bridge an attraction in the National Capital Region?
Other comments:
In your opinion, what is the priority of the following values? Please rate the importance from 1 to 10, with 10 being the most 
i t t d 1 b i th l t i t timportant and 1 being the least important.
Livable Communities
Air Quality/Human Health  ‐ 1  2  3  4  5  6  7  8  9  10
Design/Aesthetics ‐ 1  2  3  4  5  6  7  8  9  10
Construction Impact  ‐ 1  2  3  4  5  6  7  8  9  10p
Enhanced Use of bridge (pedestrians, bikers, joggers, site seeing lookouts etc.) ‐ 1  2  3  4  5  6  7  8  9  10
Terrestrial Habitat ‐ 1  2  3  4  5  6  7  8  9  10
Fisheries/Wetlands ‐ 1  2  3  4  5  6  7  8  9  10
National  Capital Region ‐ 1  2  3  4  5  6  7  8  9  10

Other personal (description and priority please):

Other personal (description and priority please):

Other personal (description and priority please):

Add line if needed





Consultation Next StepsConsultation Next Steps

Community Value Planning Workshops in 
Ott d G ti JOttawa and Gatineau – June
World Cafes in Ottawa and Gatineau
Streeter Interviews
O li C lt ti d t l kit thOn-line Consultation and tool kits over the 
summer



Community Value Planning WorkshopCommunity Value Planning Workshop

Dave Wilson



Corridor 5Corridor 5Corridor 5Corridor 5
Site Study Area Site Study Area 
SectionsSectionsSectionsSections

River CrossingsRiver Crossings

Section ASection A

Section B

Section C


